LOSC Governing Board Meeting Agenda
2010-2011
October 7, 2010
I. 	A. Verify quorum  
B. Thank Advisors, Senior wives present
	C. Read and Approve past Meeting Minutes

II.	Board Reports
A. President						Clea Frazier	
B. Secretary						Brandie Arreola
C. Parliamentarian 					Eloise McDaniel
D. First Vice President				Karen Lee
E. Administrative Treasurer				Robin Henley
F. Member at Large					Carol Hale
G. Membership					Jennifer Amick	
H. Hospitality						Ruth Wright
I. Programs						Renee Warner
J. Reservations/Daycare				Pam Herbert
Beth Davies
K. ACCents Editor					Karen Johnson
L. Webmaster					Dawn Olson
M. Publicity						Rachel Langohr  
N. Ways and Means					Jan Wood
Kathy Dershem
O. Special Activities					Kathia Mock
P. TOSA Liaison					Marianne Williams
Q. Historian						Dorothy Burton 
R. Associate Liaison					Linda Ruiz
S. Second Vice President				Vacant
T. Charitable Treasurer				Libby Marks
U. Scholarships					Dulce Howe	
Christy Matthews
V. VA Hospital					Nancy VanderBleek
Sandy Goetz
W. Golf Tournament					Dawn Olson
Robin Henley			
X. Airmen’s Cookie Drive				Jill Cameron
Y. Bazaar						Robin Henley
Clea Frazier

III.	ADVISOR COMMENTS:
	
IV.	ANNOUNCEMENTS: At September social motion was made to approve the Administrative and Charitable Budgets. Seconded.  Approved.   

V.	REMINDERS :  

PRESIDENT:
1. ACTIVITY SINCE LAST MEETING:
a. Turned over Fall Bazaar to Robin Henley – You are Awesome, Thank You, Thank You!
b. Called 633rd parties to inform of change to POC for Bazaar
c. Updated 633rd Private Org info
d. Attended Operation Family Readiness – More Service Providers than actual attendees, may want to re-evaluate OSC participation, not a recruiting opportunity.
e. Held votes for Administrative and Charitable Budgets at September Social. Both approved.
	
2. UPCOMING PLANS:
a. Volunteer at Bazaar Thursday, Oct 14 and Friday, Oct 15.  
b. Make goodies for Hospitality Room, donate water.
c.  Attend October Bewitching Bunko, in costume, of course.

3. FINANCES:  None

4. EXPENSES:  None

5. MOTIONS:   None

Respectfully submitted, 
Clea Frazier
President

SECRETARY:
ACTIVITY SINCE LAST MEETING:
· Updated roster
· Compiled September minutes and distributed
· Check mail and distribute 
· Made new nameplates
UPCOMING PLANS
· Attend October Bewitching Bunko
FINANCES:  None
EXPENSES:  None
MOTIONS:  None

Respectfully Submitted, 
Brandie Arreola
Secretary

PARLIAMENTARIAN: No Report

Respectfully Submitted
Eloise McDaniel
Parliamentarian

FIRST VICE:  No Report

Respectfully Submitted
Karen Lee
First Vice President

ADMIN TREASURER: See Attachment
ACTIVITY SINCE LAST MEETING:
· Successfully reconciled the bank statement to the checkbook.
· Retrieved treasurer records from auditor.
· Mailed IRS return.
· Paid bills at the O’ Club.
· Made deposits at the bank.  
· Went to Post Office to reinstate periodical account for ACCounts.
· Mailed ACCents.
· Prepared cash funds for Ways & Means and Reservations.
· Made copies at Office Depot for membership and ACCents.
· Went to John Henry Printing and paid ACCents bill for April (my bad).

UPCOMING PLANS:
· Go to bank to sign new signature cards.

FINANCES: 
· INCOME:
· USPS (refund from periodical account)	$14.04
· EXPENSES:
· Office Depot (ACCents )			$ 21.00
· Cash for Cash Boxes 				$150.00
· Office Depot (copies for membership)	$2.36
· USPS for periodical reentry fee		$65.00
· USPS for postage for ACCents		$21.12
· Steve Melochick for audit			$500.00
TOTAL EXPENSES				$759.48

MOTIONS:  None

Respectfully submitted,
Robin Henley
Administrative Treasurer

MEMBER AT LARGE: 
1. ACTIVITY SINCE LAST MEETING
· RECEIVED NOTEBOOK FROM PRESIDENT  MEET WITH COMMISARY MANAGER 
2. UPCOMING PLANS
· ATTEND BOARD MEETINGS AND FUNCTIONS AND BASE MEETINGS
3. FINANCES:  None
4. EXPENSES:  None
5. MOTIONS:  None
Respectfully submitted,
CAROL HALE
MEMBER AT LARGE


MEMBERSHIP:
1. ACTIVITY SINCE LAST MEETING:
· Attended Coffee and Luncheon
· Created Nametags for most paid members
· E-mailed Paid Members to Accents, Activities, and Associate Spouse Liaison, and Reservations.
· We have approx 105 paid members as of Sept 30, 2010
2. UPCOMING PLANS:
· Attend Board Meeting and Bunco on October 21st  
· Continue to collect dues
· Communicate with Reservations regarding Bunco.  Membership dues must be paid to attend.
· Submit Checks to Robin Henley
· Create labels of all paid members and send to Karen Johnson for upcoming ACCents.
· Begin Membership Directory after the October 21st event.  
3. FINANCES:  None
4. EXPENSES:  None
5. MOTIONS:  None

Respectfully Submitted,
Jennifer Amick
Membership

HOSPITALITY: 
   1.  ACTIVITY SINCE LAST MEETING;
         Sent Sympathy cards to Stephanie Schnaible and Pam Herbert.
         Sent Get Well greetings to Rosette Hinspeter, Marj Gaustad and Morag Richards.
 
         Attended Sign up on Sept 9.  We welcomed 15 newcomers - Elaine Gyure, Joan 
          Strong, Laura D'Alfonso, Tiffany Foley, Tina Lane, Sarah Hargis, Lucy Sankey,
          Leslie Boutwell, Cheryl Toth, Krystal Fore, Lisa Reed, Dawn Goldfein, Patty
          Stendahl, Mary Roux and Annalies McDonald.
        Attended the Luncheon on Sept 16.  We welcomed 3 newcomers - Sheree Link,
          Virginia Silveria and Iris M. Ferguson.
        We presented Welcome Pineapple pins to all of the Newcomers.
 
  2. UPCOMING PLANS;
        Will attend Bunko Night.  Still working on costume.
 
  3. FINANCES;
        Stamps - $8.80
 
  4. MOTIONS; None
 
Respectfully submitted,
Ruth Wright
Hospitality


PROGRAMS: No Report

RESERVATIONS: 
1. ACTIVITY SINCE LAST MEETING:
· Updated LOSC Members credit and club card information
· Took reservations for Permanent and Event only for September function
· Updated Excel Sheet for with 2010 information
2. UPCOMING PLANS:
· Attending October Board Meeting. 
· Taking Reservations for October Function
3. FINANCES:
· none

Respectfully submitted,
Beth Davies
Reservations

ACCENTS: No report

WEBMASTER: 
1. ACTIVITY SINCE LAST MEETING:
· Published updates for the past month.
· Helped Karen start the October ACCents.
2. UPCOMING PLANS:
· New information & photos will be added to the website as I receive them.  Please email anything that you would like to see posted to me at dawnolson@cox.net . 
3. FINANCES:
Income:  
Expenses:
September - 			$12.99
TOTAL: 		$12.99

Respectfully submitted,
Dawn Olson 
Webmaster

PUBLICITY: No Report

WAYS AND MEANS: 
1. Activity since last meeting
a. Attended Activities social on 9 September 2010
Sold baskets and White House ornaments
b. Attended Back to School Too on 16 September 2010
Raffled 5 items/sold baskets and White House ornaments
2. Upcoming Plans
a. Retain a table for the LOSC Bazaar/sell baskets and White House ornaments
b. 1st Fighter Wing volunteered Ways and Means for Dec function
c. 633rd  volunteered Ways and Means for Nov function

3. Finances
a. Sold 19 2010 White House ornaments - $380.00; 2 2009 White House Ornaments -$30.00; 1 basket w/liner - $40.00 at Activities Social
b. At Back to School  Too sold 21 White House Ornaments - $420.00; Ways and Means Raffle - $132.00 

Respectfully Submitted,
Jan Wood
Kathy Dershem

SPECIAL ACTIVITIES: 
1. ACTIVITY SINCE LAST MEETING:
· Contacted all participants who were attending Special activities coffee to remind them about upcoming event
· Prepared sign up sheets and Name Plates for the participating agencies
· Finalized menu and table set up with Lisa Holand
· Set up for the Special activities Coffee
· Copied and sent Special Activities List to the Chairs
· Sent e-mail to Dawn Olson with names of Special Activities Chairs

2. UPCOMING PLANS:
·         Attend October General membership event
3. FINANCES:  None
4. EXPENSES:  None	
5. MOTIONS:  None

Respectfully Submitted,
Kathia Mock
Special Activities Chair


TOSA:  
1.       ACTIVITY SINCE LAST MEETING:
·         Mary Davis, Acting Manager of Tidewater Collection, attended LOSC’s Special Activities Coffee on 9 Sep 2010 and displayed merchandise. 
·         Was out of town for TOSA’s board meeting on 20 Sep; received minutes.  
·         TOSA’s Welcome Coffee was held on Wednesday, 29 Sep 2010, 10 a.m. to 2 p.m., at Ely Hall, Norfolk NAS.  The profits through selling Tidewater Collection merchandise will be used for charities in the local community.
2.      UPCOMING PLANS:
·         The Tidewater Collection (gift shop) is always in need of volunteers.  You must be a TOSA member to participate; it is very easy, but training is provided.  Volunteers receive a discount on merchandise.  
·         TOSA will host the Holiday Tour of Homes at Norfolk NAS on Tuesday, 14 Dec 2010 (time TBD).  This tour of homes is held every two years and spotlights 8-10 of the beautifully decorated historic flag officer housing.    
3.      FINANCES:  None.
4.      EXPENSES:  None.
5.      MOTIONS:  None.
 
Respectfully submitted,
~Marianne T. Williams
TOSA Liaison 


HISTORIAN: No Report

ASSOCIATE LIAISON:

1.ACTIVITY SINCE LAST MEETING:

· Distributed information at the activities coffee
· Placed a information card with tear of info in Officer’s Club ladies room
· Distributed information cards w/calendar and directions to our 1st meeting at luncheon and bowling
2. UPCOMING PLANS:
· Calendar for 2010-2011
Schedule:
	October 14  	Fiesta at Linda Ruiz’s house
	December 9 	Christmas brunch at Robin Henley’s house
	January 13	Soup luncheon at Gayle Russell’s house
	March 10	Garden meeting TBA
	May 12		Salad luncheon at Morag Richard’s house
Additional dates can be added by the Associate Wives’ Members
     3. FINANCES:  None
     4. EXPENSES:  None
     5. MOTIONS:  None

Respectfully submitted,
Linda Ruiz
Associate Wives Liaison

SECOND VICE: No Report- VACANT

CHARITABLE TREASURER: See Attachment
CHARITABLE TREASURER:
ACTIVITY SINCE LAST MEETING:
·         Received last years treasurers’ books back from auditor 
·         Attended Board Meeting, Activities sign up coffee and September Luncheon
UPCOMING PLANS:
·         Attend Board Meeting, help with bazaar ,and win something at Bewitching Bunco   
FINANCES:  None
EXPENSES:  None
MOTIONS:  None 
Respectfully submitted,
Libby Marks
Charitable Treasurer

SCHOLARSHIPS: 
ACTIVITY SINCE LAST MEETING:
·  Volunteered to co-chair Scholarships on 13 September 2010
· Reviewed LOSC Constitution and By-Laws
· Reviewed Scholarship Guidelines, eligibility criteria and applications
· Reviewed Scholarship Recommendations from last year’s chair
UPCOMING PLANS:
· Meet with co-chair to review/rewrite guidelines and application
· Recruit additional committee members IAW guidelines
· Look into the possibility of allowing LOSC members to apply for spouses scholarship
· Look into the possibility of attending local schools’ awards nights instead of having an LOSC scholarship dinner (to save funds)
· Contact Charitable Treasurer to determine how Scholarships will be impacted in light of cancellation of Golf Tournament
FINANCES:  None
EXPENSES:  None
MOTIONS:  None

Respectfully submitted,
Dulce Howe 
Scholarship Co-Chair


VA HOSPITAL:
1. ACTIVITY SINCE LAST MEETING:
· Provided information and opportunities for membership to participate with VA Hospital for the next membership year.

· Decided to support VA with donations at Country Fair and another time during the year.

2. UPCOMING PLANS:
·  Contact Mr. Joe Lewis at VA Hospital to let him know the intentions of LOSC for the year.
· Start collecting new undergarments from membership for VA Hospital Christmas donation.

3. FINANCES:  None
4. EXPENSES:  None
5. MOTIONS:  None
Respectfully submitted,
Nancy Vanderbleek
Sandy Goetz
VA Hospital

GOLF TOURNAMENT:
ACTIVITY SINCE LAST MEETING:
· Unfortunately, we were forced to cancel the golf tournament.  We had 3 teams registered.  Need at least 13 to play.
· Prepared sponsor board and displayed it at the September luncheon.
· Met Col Goetz at the golf course and presented him with goodie bags for his team.
· Sent thank you notes to our generous sponsors.

UPCOMING PLANS:
· Will meet with Steve Mellon, LCLA President, and present him with goodie bags for his team.
· Prepare after action report.
· Reserve date for next year’s tournament.

FINANCES:  
· Income:
· Larry Marks - $20 gift card, water bottle, bag
· Kent & Valerie Stitt - $50
· Northrop Grumman - $1500

EXPENSES:  None
MOTIONS:  None

Respectfully submitted,
Robin Henley and Dawn Olson
Golf Tournament 

AIRMEN’S COOKIE DRIVE: No Report

BAZZAR:
ACTIVITY SINCE LAST MEETING:
· Clea turned over all the bazaar information to me.
· Extended the registration date and found 5 more vendors for a total of 30.
· Assigned booths; e-mailed registration confirmation and base maps to vendors.
· Contacted 633rd PA to include information about the bazaar on the Langley-Eustis web site.

UPCOMING PLANS:
· Reserve tables from Community Center.
· Provide Security Forces with vendor information for easy access to the base.
· Recruit more volunteers for event.
· Prepare after action report.
· Reserve date for next year’s event.

FINANCES:  
· Income:
· Vendor registrations will be deposited next week.
EXPENSES:  None
MOTIONS:  None

Respectfully submitted,
Robin Henley and Clea Frazier
Bazaar


VI. NEW BUSINESS:
· 

